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• ‘Keep it simple’
• ‘It is always TEAM work’
• Priority of project
• Critical chain
• Technology Readiness Level
• Quality tools
• Product maturity grid

Topics
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‘Keep it simple’

Project management = communication
Communication sticks better if ‘it is simple’

Therefore:
• full planning on 1 page !!
• Bullet points (no big texts)
• International projects ↔

cultural awareness ↔
respect !!!

But not in
Safety / mdeical

most important
management tool
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TEAM @ work

= compromise
= work together
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Priority

‘day-to-day’ business
(= paying tomorrow’s salary)
always has priority

Business case of project

Who gets ‘red ears’, if you
propose to stop the project?



Jeroen van Engelshoven page 6 May 5 2026 PluraTecNova Lda 

Critical Chain

There is ALWAYS something
that hinders you to go faster or better

→ Identify it 
→ strengthen ‘the weakest link’

SW supported tools for critical chain
have not helped me nor the organisation (2x)
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Technology Readiness Level (TRL)
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Quality tools
6-sigma

FMEA before
Maturity grid after

PDCA

‘nothing beats knowing
the business you are in’

problem
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6σ

6σ

https://www.holland-innovative.nl/academy/green-belt-six-sigma/?utm_source=LinkedIn&utm_medium=LEADGEN&utm_campaign=HOIN&utm_term=PP2&utm_content=AD2
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Feedback is self-correcting and robust against 
unmeasured disturbances.

Feedforward is faster but requires a precise model 
of the system.

In technology (and product) development,
I found feedback ( = real world ) to be more effective 

than feedforward,

as precise model &  ‘all interactions ‘
are not known initially

Race towards..
Rapid
Proto
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Thanks for your attention

Questions ????

Please share your experiences

www.pluratecnova.com

http://www.pluratecnova.com/

